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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 9, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:32 pm at Whitcomb Hall Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 881 9871 5812 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Trustee Steven Bittel 
 
MINUTES 

 The regular Minutes of June 2, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of June 2, 2021. There was a second by Hutwelker and no further discussion, 
all were in favor. Motion passed. 

 The non-public Minutes #1 and #2 of June 2, 2021 were considered. There was a motion by Colby to 
approve the non-public meeting Minutes #1 and #2 of June 2, 2021. There was a second by Hutwelker 
and no further discussion, and all were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Abatement #2021-15 

 Abatement #2021-16 

 Intent-to-Cut – Map 71 Lot 17 

 Intent-to-Excavate – Map 24 Lot 2-2 

 Intent-to-Excavate – Map 32 Lot 7 

 Gravel Tax Levy – Map 86 Lot 2 

 Abatement Recommendation – Map 73 Lot 35 

 Abatement Recommendation – Map 18 Lot 249 and Units 2-5 

 Junkyard Permit – #2021-01 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input and Steven Bittel expressed condolences at the loss of Lynn Rust who has 
served on both the Capital Improvements Program Committee and the Economic Development Advisory 
Committee. The Board agreed and stated it was a big loss to the community.  
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NEW BUSINESS 
Sale of Tax Deeded Property – 3 Fords Road 
Branley informed the Board the auction of this property on Municibid went to a high bid of $14,100. The 
successful bidder paid the 10% deposit promptly. 
 

Colby moved to sell the property known as 3 Fords Road to Jackelyn Ellis for $14,100. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
April Expenditure & Revenue Report 
Branley said overall the Town is in positive direction. We have 69% unspent dollars in the budget. 
Positive status: 

- Cultural services and activities – funds are unspent primarily for non-participation with Cheshire TV 
- Insurance 60% of budget remains unspent – Branley said he anticipates that will continue in positive 

direction 
- Personnel Administration – currently under budget for this point in the year 
- Legal & Professional Services – some 90% of funds remain but the expectation is that expenses will 

meet the budget later this year 
- General Assistance – has 87% unspent thus far but that can quickly change 

Negative status: 
- Elections and registrations – will probably be overspent for a variety of reasons 
- Emergency management – overspent due to purchase of mobile message board, which was offset by a 

grant 
- Carpenter home –  over budget primarily due to legal expenses associated with cy pres petition 
- WH revolving fund – loss of rental revenue due to Covid restrictions. Now is being marketed and is 

expected to trend positive for the rest of the year 
Branley noted that some budget overage will be offset by income from a variety of sources. 
 
Revenue is up overall –  

 Interest and penalties on delinquent tax revenue is higher 

 Registration of vehicles is up 10% over last year 

 Interest in savings accounts low given interest rates 

 Miscellaneous revenue 33% up – due to collection efforts by the Human Services and Resources 
Coordinator. That effort has brought in $15,000 from repayment of general assistance. 

 
Update on Return to In-Person Public Meetings 
Branley spoke about Municipal Association recommending in-person meetings since they are anticipating the 
Governor to not continue the state of emergency. Branley recommended continuing Zoom to some degree for 
the sake of the public who cannot always attend in person.  
 
Hutwelker said while he agreed that Zoom works well for members of the public who are interested in an 
application before one of the Boards of the Town, he believes it is important for members of a committee to 
be present in person for interaction among themselves.   
 
Tax Deed Agreements 
Branley informed the Board that Tory Frazier, who is a owner of a property subject to tax deed and promised 
to pay $1,000 at last week’s meeting came in today and said he would not be able to pay the full amount. 
Branley asked the Board whether staff should prepare to go to tax deed since it did not bode well that 
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commitments were already being missed.  Hutwelker said he was willing to give the property owner two more 
weeks to come up with the money. Consensus of the Board is to give the property owner two more weeks 
until the next Board meeting to come in with the funds. 
 
Carpenter Home Property 
Richard Scaramelli submitted a request for the Town to consider research into post-settlement structures on 
the site. The aim is to protect the historical value of the land. Branley said Scaramelli will speak to the request 
at the next Board meeting. 
 
PUBLIC HEARINGS - Public Hearings opened at 6:00 pm 
Branley asked if there were any comments from the public and there were none. 
 
Public Hearings closed at 6:02 pm 
 
Pursuant to RSA 31:95-b, acceptance and expenditure of unanticipated funds in the amount of $500,000 
from the Northern Borders Regional Commission for the reconstruction of South Winchester, West, and 
Swanzey Streets 
 

Colby moved to accept and expend $500,000 from the Northern Borders Regional Commission for the 
reconstruction of South Winchester, West, and Swanzey Streets. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Pursuant to RSA 31:95-b, acceptance and expenditure of unanticipated funds in the amount of $42,840 from 
the Monadnock Alliance for Sustainable Transportation for sidewalks and pedestrian improvements related 
to the reconstruction of South Winchester, West, and Swanzey Streets 
 

Colby moved to accept and expend $42,840 from the Monadnock Alliance for Sustainable 
Transportation for sidewalks and pedestrian improvements related to the reconstruction of South 
Winchester, West, and Swanzey Streets. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Pursuant to RSA 31:95-b, acceptance and expenditure of unanticipated funds in the amount of $815,700 
from the Federal Emergency Management Association (FEMA) for the stabilization of Webber Hill Road 
 

Colby moved to accept the terms of the Pre-Disaster Mitigation Grant Program as presented in the 
amount of $815,700 from the Federal Emergency Management Agency (FEMA) for the stabilization of 
a 500-foot section of road embankment on Webber Hill Road. Furthermore, the Board acknowledges 
that the total cost of this project will be $1,087,600, in which the town will be responsible for a 25% 
match ($271,900), and authorizes the Town Administrator to sign all documents related to the grant. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
OLD BUSINESS 
Hyperbaric Chamber Business with Parking Issues 
Hutwelker said he had a call from a resident with a concern about operation of a hyperbaric business near his 
home on Holbrook Ave. Customers are parking directly across from his driveway and it has caused traffic 
congestion. The resident has been working on this with Code Enforcement Officer Mike Jasmin for two years.  
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Karasinski said the business owner says he is moving to an approved location, but nothing has been done. 
Colby said the business is operating without approval. It was noted the street would have to be posted “No 
Parking” for the police to enforce parking issues. The Board agreed they want the business to stop operating at 
the unapproved location and have Code Enforcement Officer Jasmin report back at the 6/23 Board meeting. 
Branley will follow up. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of Public 
Employee(s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to 
go into non-public session at 6:10 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker with all in favor. Motion passed. Non-pubic session ended at 6:12 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:16 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on June 23, 2021 
 
 


